
TH
EGOOD

TH
EBAD

AN
D T

HEQUESTION

GREGOR POLSON

“We must be focused on how to ask better questions 
rather than simply finding the answer”GR
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Questions fit well with the modern 
“Google” mindset

Questions promote inquiry and 
learning, how to learn over proving 

what you know

Good questions can reveal subtle 
shades of understanding - what this 

student knows about the topic in this 
context

Used well, questions can promote 
personalized learning as teachers can 
change question on the move to meet 

student needs

Questions can imply answers, which 
imply stopping points and “finishing” 

over inquiry and wisdom
Accuracy of answers can be 

overvalued, with makes the confidence 
of the answer impact the quality of the 

response significantly

“Bad questions” are easy to write and 
deeply confusing which can 

accumulate to harm a student’s sense 
of self-efficacy, as well as their own 
tendency to ask them on their own

Questions depend on language, which 
means literacy, jargon, confusing 

syntax, academic diction and more can 
all obscure the learning process



Questioning is the key means by which teachers find out what 
pupils already know, identify gaps in knowledge and 
understanding and scaffold the development of their 
understanding to enable them to close the gap between what they 
currently know and the learning objective.

PURPOSE
OFQUESTIONING

identify

USE IT



How do you have a better 
relationship with someone?





“guess what answer is in the teacher’s head”

PURPOSE
OFQUESTIONING

The answer is this… 
and I have to wait 

until I get the 
correct answer!



What is the name of the longest river in Chile?

What is the name of the longest river in 
Chile?                                          9:01 AM

Uh, uh, I think it is…., eh! Is it the river Lao?                       
9:01 AM

June 14, 2019

Nearly, you have the right letters!  9:02 AM

Is it Loa?  9:02 AM

Correct, well done!  9:02 AM

Nearly, you have the right letters!Correct, well done!



PHONE
AFRIEND

Sometimes when students are chosen randomly to answer a 
question they really do not know the answer, and may feel 
awkward and embarrassed. It may be useful to allow them to 
‘phone-a-friend’, another student in the class who may be able 
to help them answer the question.



OR

STYLE
OFQUESTIONING

BASKETBALL DISCUSSIONS



DISCUSSIONS
BA

SK
ET

BA
LL

Use a soft ball to throw to a student to answer a question. The student 
then passes the ball to another student to see whether the second 
student agrees with the first. The second student then passes the ball to 
a third student who comments on why the answer is correct or not. This 
can continue with questions like ‘How? When? How long? Who else was 
involved? What else could have happened?’ depending on the subject. 

HOT
SEATING





50  
per lesson

How many do you plan for?
1 

per minute
1/2  
lesson



WA
ITTIME < S



Rowe (1986)
>3 seconds

RE
SP

ON
SETIME



“The period of time that will most effectively assist 
nearly every student to complete the cognitive tasks 

needed in the particular situation.” 

RE
SP

ON
SETIME
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CL
OS

EDQUESTIONS
A closed question looks for specific facts and often only 
requires one word answer which can be yes or no.


• “Did you finish your homework?”


• “What year did it happen?”


• “Are you going to answer the question?”


• “Who won the rugby match?”



An open question allows the respondent to develop their 
ideas without limiting responses or controlling responses. 
The questions often require more than one word answers.


• “What do you think would happen if…?”


• “Sounds interesting. How does that work?”


• “How do you feel about that?”

OP
ENQUESTIONS



OP
ENQUESTIONS

SPECULATIVE 
QUESTIONS: 

To be thought 
provoking, good for 

creative potential

OBJECTIVE 
QUESTIONS: 

To get facts

SUBJECTIVE 
QUESTIONS: 

To get feelings 

and perspective



WHAT IS 
A GOOD QU

ES
TIO

N?
Questioning is the key means by which teachers find out 
what pupils already know, identify gaps in knowledge and 
understanding and scaffold the development of their 
understanding to enable them to close the gap between what 
they currently know and the learning objective.

Remember 
Understand

Apply



Blo
om

s 
Taxonomy

noun

1956

2001

to verb form

High order 
thinking skills

Low order 
thinking skills



Amount of questions



Question Planning Lesson:    Date: 
 

? 

IS? 
present 

DID? 
past 

CAN? 
possibility 

WOULD? 
probability 

WILL? 
prediction 

MIGHT? 
imagination 

 

WHAT? 
event 
 
 

 
 
 
 

Factual 

 
 
 
 

Predictive 

WHERE? 
where/when 
 
 

WHEN? 
choice 
 
 

WHO? 
person 
 
 

WHY? 
reason 
 
 

 
 

Analytical 

 
 

Application / Synthesis HOW? 
meaning 
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EVALUATE  /  SYNTHESIS 
 

Create/propose an alternative to 
____? 
How would you improve ____? 
Devise a way to ____? 
Hypothesize the reason for ____? 
Design a fair test for ____. 
Predict the outcome of ____? 
Develop a theory to explain ____. 

Propose a hypothesis/an 
experiment for ____. 
Develop a model to represent 
____. 
Think of an original way to 
represent ____. 
Develop an experiment to 
determine ____. 
What solutions would you 
suggest for ____? 
Elaborate on ____. 
 

What could be done to 
integrate ____? 
How would you test ____? 
What would happen if ____? 
How would you combine ____ 
to create a different ____? 
What changes would you 
make to revise ____? 

CREATE  /  EVALUATION 
 

Based upon the evidence, explain 
your choice. 
Compare the ideas of ____. 
How else would you ____? 
How would you critique ____? 
How would you interpret ____? 
How would you verify ____? 

How would you determine the 
facts about ____? 
How would you prove/disprove 
____? 
Rate the ____. 
State a case that would 
support/reject ____. 
What is the most important ____? 
What data was used to evaluate 
____? 
What would you conclude about 
____? 

What is the significance of 
____? 
What criteria would you use to 
assess ____? 
What choice would you have 
in ____ situation? 
What data was used to 
evaluate ____? 
What is your opinion of ____? 
Which ____ is valid? 
Would it be better if ____?  
Why/why not? 
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WOULD?
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When did World War  
II begin?

Why would you  
think that?



ANSWERING
OFQUESTIONING



What is the capital city of Chile?
What information does this tell you?
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Individual
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Planned
Questions

Pivotal
Points

HIN
GEPOINT QUESTIONS



• it doesn’t take too long to ask (e.g. around 30 seconds)

• it doesn’t take too long for students to respond (e.g. around a 

minute)

• all students in the class respond at the same time

• it doesn’t take too long for the teacher to scan and interpret the 

responses (no more than 30 seconds)

• students who get the answer right get it right for the right reason. 

A good hinge-point question meets the following criteria

A hinge-point question is based on a concept in a lesson that is important 
for students to understand before the teacher moves on in the lesson. 

HIN
GEPOINT QUESTIONS



EXAMPLE
While many students will use correct reasoning to get to the correct answer, 
many other students believe that the digits to the right of the decimal point 
are to be treated like whole numbers. They therefore get the number 
arranged in the correct order with an incorrect strategy. 


If, instead, we ask students to arrange the following numbers in order, from 
smallest to largest: 

Place these decimals in order, from the largest to the smallest:
0.52 0.732 0.3

0.52 0.7 0.332

students using this incorrect strategy will get an incorrect answer, so the 
teacher can be more confident that students who get the answer right do so 
for the right reason.



Magnetic forces 
The lesson is about magnetic forces with students learning to recognise the 
characteristics of objects attracted by magnets. Responses are collected 
using a white board. The lesson will continue either with most students 
working in small groups to design an experiment to classify objects 
attracted to magnets or with those students who understand the 
characteristics of magnetic objects paired up with those who do not.


Which object can be picked up with a magnet? 

(A) An iron nail

(B) A copper wire

(C) A piece of wood

(D) A piece of glass


EXAMPLE





ABCD Cards App @ WWU
for Android and iOS
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Students place questions that they need answered on a 
‘parking lot’.
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“No longer do students need  to access teachers for content, but they desperately need teachers to 
guide them as they develop the skills, knowledge and disposition to be lifelong learners and critical 

thinkers. Students need teachers to help them make sense of information so that they can create new 
and better ideas that will move us all forward.”
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